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Empowering Leaders, Transforming Communities

In a rapidly changing world, the need for knowledgeable, compassionate, and skilled leaders has never
been greater. Whether serving in ministry, chaplaincy, counselling, business, education, or community
development, today's leaders are called to make a meaningful impactin the lives of others while
navigating increasingly complex challenges.

The Christian Leadership Academy Short Course Programme has been designed to provide practical,
relevant, and accessible learning opportunities that equip individuals for both personal growth and
professional excellence. These courses combine foundational knowledge with real-world application,
empowering learners to develop valuable skills, deepen their understanding, and increase their
effectiveness in their chosen fields.

From theology and pastoral care to leadership, counselling, administration, human resources, and
workplace development, each course is carefully structured to deliver focused learning that can be
immediately applied in ministry, community service, and professional environments. Whetheryou are
seeking to enhance your current role, prepare for new opportunities, or expand your knowledge ina
specific area, these short courses provide a flexible pathway for lifelong learning.

At Christian Leadership Academy, we believe education should not only inform the mind but also inspire
transformation. Our commitment is to equip leaders who serve with integrity, lead with purpose, and
contribute positively to their communities and organizations. We invite you to explore our diverse range
of short courses and take the next step in your personal, professional, and spiritual development
journey.
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Ministry

1. Introduction to Theology

Purpose: To provide a foundational understanding of Christian theology and its role in faith and
ministry.

Knowledge and Skills Gained: Core theological concepts, biblical foundations, doctrinal studies, and
theological reflection.

Workplace Application: Supports effective ministry, teaching, and spiritual leadership.

Professional Development Outcomes: Develops theological literacy and a strong foundation for
further theological studies.

Duration: 10-15 Study Hours

2. Old Testament Survey

Purpose: To introduce the books, themes, and historical context of the Old Testament.
Knowledge and Skills Gained: Biblical history, key theological themes, literary structures, and
covenant theology.

Workplace Application: Enhances biblical teaching, preaching, and ministry effectiveness.
Professional Development Outcomes: Strengthens biblical knowledge and interpretive skills.
Duration: 10-15 Study Hours

3. New Testament Survey

Purpose: To provide an overview of the books, teachings, and historical context of the New Testament.
Knowledge and Skills Gained: Life of Christ, apostolic teachings, early church development, and
biblical interpretation.

Workplace Application: Supports preaching, discipleship, and Christian leadership.

Professional Development Outcomes: Enhances understanding of New Testament theology and
ministry application.

Duration: 10-15 Study Hours

4. Church History I: Early Church to Reformation

Purpose: To examine the development of Christianity from the early church through the Reformation
period.

Knowledge and Skills Gained: Historical events, church leaders, doctrinal developments, and
ecclesiastical movements.

Workplace Application: Provides historical insight for ministry and theological understanding.
Professional Development Outcomes: Develops appreciation for the historical foundations of the
Christian faith.

Duration: 10-15 Study Hours

5. Introduction to Biblical Languages

Purpose: To introduce learners to the basic principles of biblical Hebrew and Greek studies.
Knowledge and Skills Gained: Language foundations, biblical vocabulary, translation principles, and
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textual analysis.

Workplace Application: Supports deeper biblical study and accurate interpretation of Scripture.
Professional Development Outcomes: Enhances biblical scholarship and theological research skills.
Duration: 10-15 Study Hours

6. Introduction to Worship

Purpose: To provide a biblical and practical understanding of Christian worship.

Knowledge and Skills Gained: Worship theology, liturgical practices, worship planning, and spiritual
leadership.

Workplace Application: Supports church worship ministries and congregational leadership.
Professional Development Outcomes: Enhances worship leadership and ministry effectiveness.
Duration: 10-15 Study Hours

7. Old Testament Theology

Purpose: To examine the major theological themes and teachings of the Old Testament.

Knowledge and Skills Gained: Covenant theology, prophetic messages, kingdom themes, and biblical
theology.

Workplace Application: Supports biblical teaching, preaching, and theological reflection.
Professional Development Outcomes: Deepens understanding of Scripture and theological
interpretation.

Duration: 10-15 Study Hours

8. Introduction to Ministry

Purpose: To introduce learners to the principles and practices of Christian ministry.

Knowledge and Skills Gained: Ministry foundations, servant leadership, pastoral responsibilities, and
church service.

Workplace Application: Prepares learners for effective service in church and community ministries.
Professional Development Outcomes: Develops ministry competence and leadership skills.
Duration: 10-15 Study Hours

9. Systematic Theology I: Doctrine of God & Christian Ethics

Purpose: To explore the nature of God and the ethical principles that guide Christian living.
Knowledge and Skills Gained: Theology proper, Christian morality, ethical decision-making, and
biblical doctrine.

Workplace Application: Supports ethical leadership, ministry practice, and personal spiritual growth.
Professional Development Outcomes: Strengthens theological understanding and ethical reasoning.
Duration: 10-15 Study Hours

10. Systematic Theology ll: Christ and Salvation

Purpose: To explore the person and work of Christ and the doctrine of salvation.
Knowledge and Skills Gained: Christology, soteriology, redemption, grace, and biblical salvation
doctrines.
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Workplace Application: Supports preaching, teaching, and discipleship ministries.
Professional Development Outcomes: Strengthens theological knowledge and ministry effectiveness.
Duration: 10-15 Study Hours

11. Systematic Theology lll: The Holy Spirit and the Church

Purpose: To explore the doctrine of the Holy Spirit and the nature and mission of the Church.
Knowledge and Skills Gained: Pneumatology, ecclesiology, spiritual gifts, church leadership, and
ministry functions.

Workplace Application: Supports church leadership, ministry development, and congregational
growth.

Professional Development Outcomes: Enhances theological understanding and ministry leadership
skills.

Duration: 10-15 Study Hours

12. Systematic Theology IV: Eschatology

Purpose: To examine biblical teachings concerning the future, the return of Christ, and eternal hope.
Knowledge and Skills Gained: Eschatological doctrines, biblical prophecy, resurrection, judgment,
and eternal life.

Workplace Application: Supports preaching, teaching, and theological reflection on Christian hope.
Professional Development Outcomes: Strengthens doctrinal understanding and ministry
competence.

Duration: 10-15 Study Hours

13. Acts and Pauline Epistles

Purpose: To study the growth of the early church and the teachings of the Apostle Paul.

Knowledge and Skills Gained: Early church history, missionary movements, Pauline theology, and
biblical interpretation.

Workplace Application: Supports Christian leadership, discipleship, and church development.
Professional Development Outcomes: Enhances biblical understanding and ministry application.
Duration: 10-15 Study Hours

14. Historical Theology

Purpose: To examine the historical development of Christian doctrine and theological thought.
Knowledge and Skills Gained: Doctrinal history, theological movements, church traditions, and
historical analysis.

Workplace Application: Supports informed theological reflection and ministry practice.
Professional Development Outcomes: Develops theological awareness and critical thinking skills.
Duration: 10-15 Study Hours

15. Pastoral Care and Counselling

Purpose: To equip learners with skills for providing spiritual care and pastoral support.
Knowledge and Skills Gained: Counselling principles, pastoral care techniques, crisis support, and

Copyright © Christian Leadership Academy 9



compassionate ministry.

Workplace Application: Supports pastoral ministry, counselling services, and community care
initiatives.

Professional Development Outcomes: Enhances caregiving, communication, and ministry leadership
skills.

Duration: 10-15 Study Hours

16. Evangelism and Discipleship

Purpose: To develop effective approaches to sharing the Christian faith and nurturing spiritual growth.
Knowledge and Skills Gained: Evangelism strategies, discipleship models, mentoring, and faith
development.

Workplace Application: Supports church outreach, mission work, and spiritual formation ministries.
Professional Development Outcomes: Strengthens ministry effectiveness and leadership in
discipleship.

Duration: 10-15 Study Hours

17. Biblical Interpretation (Hermeneutics)

Purpose: To provide principles and methods for interpreting Scripture accurately and responsibly.
Knowledge and Skills Gained: Hermeneutical methods, contextual analysis, exegesis, and theological
interpretation.

Workplace Application: Supports preaching, teaching, and biblical scholarship.

Professional Development Outcomes: Strengthens biblical interpretation and theological research
skills.

Duration: 10-15 Study Hours

18. Old Testament Prophets

Purpose: To examine the messages, ministries, and theological significance of the Old Testament
prophets.

Knowledge and Skills Gained: Prophetic literature, biblical themes, historical context, and theological
analysis.

Workplace Application: Supports biblical teaching, preaching, and spiritual leadership.

Professional Development Outcomes: Deepens understanding of prophetic theology and biblical
studies.

Duration: 10-15 Study Hours

19. Spiritual Formation

Purpose: To encourage personal spiritual growth and the development of Christ-like character.
Knowledge and Skills Gained: Spiritual disciplines, prayer, discipleship, self-reflection, and faith
development.

Workplace Application: Supports effective ministry and personal spiritual leadership.
Professional Development Outcomes: Enhances spiritual maturity and ministry effectiveness.
Duration: 10-15 Study Hours
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20. Contextual Theology

Purpose: To explore how theology engages with cultural, social, and contemporary contexts.
Knowledge and Skills Gained: Cultural analysis, theological reflection, ministry adaptation, and
contextual application.

Workplace Application: Supports relevant ministry and community engagement initiatives.
Professional Development Outcomes: Develops critical thinking and contextual ministry skills.
Duration: 10-15 Study Hours

21. Christian Apologetics

Purpose: To equip learners to defend and explain the Christian faith with confidence and clarity.
Knowledge and Skills Gained: Apologetic methods, worldview analysis, critical reasoning, and faith-
based dialogue.

Workplace Application: Supports evangelism, teaching, and engagement with contemporary issues.
Professional Development Outcomes: Enhances communication skills and theological confidence.
Duration: 10-15 Study Hours

22. Church History ll: Reformation to Modern Day

Purpose: To examine major developments in Christianity from the Reformation to the contemporary
church.

Knowledge and Skills Gained: Church movements, theological developments, missions history, and
modern Christianity.

Workplace Application: Supports informed ministry practice and historical understanding.
Professional Development Outcomes: Develops a comprehensive understanding of church history
and its impact today.

Duration: 10-15 Study Hours

23. Missiology

Purpose: To provide a biblical and practical understanding of Christian missions and global outreach.
Knowledge and Skills Gained: Mission strategies, cross-cultural ministry, evangelism, and church
planting principles.

Workplace Application: Supports mission work, community outreach, and international ministry.
Professional Development Outcomes: Enhances missionary awareness and ministry leadership
skills.

Duration: 10-15 Study Hours

24. Community Development

Purpose: To equip learners with principles and strategies for community transformation and
empowerment.

Knowledge and Skills Gained: Community assessment, leadership development, project planning,
and social engagement.

Workplace Application: Supports church-based and community-focused development initiatives.
Professional Development Outcomes: Develops leadership and community engagement
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competencies.
Duration: 10-15 Study Hours

25. Leadership in the Church

Purpose: To develop effective leadership skills for serving and guiding faith communities.

Knowledge and Skills Gained: Christian leadership principles, vision development, team leadership,
and organizational management.

Workplace Application: Supports pastoral leadership, ministry oversight, and church administration.
Professional Development Outcomes: Strengthens leadership effectiveness and ministry impact.
Duration: 10-15 Study Hours

26. Ethics in Ministry

Purpose: To examine ethical responsibilities and standards within Christian ministry and leadership.
Knowledge and Skills Gained: Ministerial ethics, accountability, integrity, professional conduct, and
ethical decision-making.

Workplace Application: Supports responsible ministry practice and leadership credibility.
Professional Development Outcomes: Enhances ethical leadership and professional ministry
standards.

Duration: 10-15 Study Hours

27. Church Administration and Leadership

Purpose: To equip learners with the knowledge and skills required to effectively lead and manage
church operations and ministries.

Knowledge and Skills Gained: Church governance, strategic planning, financial oversight, team
leadership, and organizational management.

Workplace Application: Supports effective church administration, ministry coordination, and
leadership development.

Professional Development Outcomes: Enhances leadership competence, administrative
effectiveness, and ministry sustainability.

Duration: 10-15 Study Hours

28. Community Development

Purpose: To provide practical approaches for empowering communities through sustainable
development initiatives.

Knowledge and Skills Gained: Community engagement, needs assessment, project planning,
resource mobilization, and social development strategies.

Workplace Application: Supports church, nonprofit, and community-based development programs.
Professional Development Outcomes: Develops leadership, project management, and community
transformation skills.

Duration: 10-15 Study Hours

29. Leadership in the Church
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Purpose: To develop effective leadership skills for guiding congregations and ministry teams in fulfilling
their mission and vision.

Knowledge and Skills Gained: Biblical leadership principles, servant leadership, strategic planning,
team building, and decision-making.

Workplace Application: Supports pastoral leadership, ministry oversight, and church growth
initiatives.

Professional Development Outcomes: Enhances leadership effectiveness, ministry impact, and
organizational development.

Duration: 10-15 Study Hours

30. Digital Ministry and Social Media

Purpose: To equip learners with the skills needed to utilize digital platforms for ministry, outreach, and
engagement.

Knowledge and Skills Gained: Social media management, digital communication, online discipleship,
content creation, and virtual ministry strategies.

Workplace Application: Supports church communication, online evangelism, community
engagement, and digital outreach initiatives.

Professional Development Outcomes: Develops digital ministry competence and effective use of
technology in faith-based organizations.

Duration: 10-15 Study Hours
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Pastoral Care & Counselling

1. Introduction to Pastoral Counselling

Purpose: To introduce the principles and practices of pastoral counselling within Christian ministry
contexts.

Knowledge and Skills Gained: Counselling foundations, pastoral care principles, active listening, and
spiritual support techniques.

Workplace Application: Supports pastoral ministry, church counselling, and community care services.
Professional Development Outcomes: Develops foundational counselling and pastoral care
competencies.

Duration: 10-15 Study Hours

2. Biblical Foundations for Counselling

Purpose: To explore the biblical principles that inform effective counselling and pastoral care.
Knowledge and Skills Gained: Scriptural counselling approaches, theological reflection, spiritual
guidance, and biblical application.

Workplace Application: Supports faith-based counselling and ministry leadership.

Professional Development Outcomes: Strengthens biblical understanding and counselling
effectiveness.

Duration: 10-15 Study Hours

3. Counselling Skills and Techniques

Purpose: To develop practical skills for effective counselling and client support.

Knowledge and Skills Gained: Active listening, questioning techniques, empathy, communication,
and counselling interventions.

Workplace Application: Supports counselling ministries, support services, and pastoral care settings.
Professional Development Outcomes: Enhances communication and counselling proficiency.
Duration: 10-15 Study Hours

4. Psychology for Pastoral Counsellors

Purpose: To provide an understanding of psychological concepts relevant to pastoral counselling.
Knowledge and Skills Gained: Human behavior, emotional health, personality theories, and
psychological assessment principles.

Workplace Application: Supports informed pastoral care and effective client support.
Professional Development Outcomes: Develops psychological awareness and counselling
competence.

Duration: 10-15 Study Hours

5. Human Development and Life Stages

Purpose: To examine physical, emotional, social, and spiritual development across the lifespan.
Knowledge and Skills Gained: Developmental theories, life transitions, age-related challenges, and
growth processes.
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Workplace Application: Supports age-appropriate counselling and pastoral care interventions.
Professional Development Outcomes: Enhances understanding of human growth and development.
Duration: 10-15 Study Hours

6. Crisis Intervention Strategies

Purpose: To equip learners with skills for responding effectively to individuals experiencing crises.
Knowledge and Skills Gained: Crisis assessment, intervention planning, emotional support, and
referral procedures.

Workplace Application: Supports pastoral care, counselling ministries, and community support
services.

Professional Development Outcomes: Develops crisis response and counselling capabilities.
Duration: 10-15 Study Hours

7. Understanding Mental Health

Purpose: To provide foundational knowledge of mental health issues and their impact on individuals
and communities.

Knowledge and Skills Gained: Mental health awareness, common disorders, support strategies, and
referral processes.

Workplace Application: Supports informed pastoral care and community support initiatives.
Professional Development Outcomes: Enhances mental health awareness and caregiving
effectiveness.

Duration: 10-15 Study Hours

8. Ethics in Pastoral Counselling

Purpose: To examine ethical responsibilities and professional standards in pastoral counselling
practice.

Knowledge and Skills Gained: Confidentiality, professional boundaries, ethical decision-making, and
accountability.

Workplace Application: Supports ethical and responsible counselling practices.

Professional Development Outcomes: Strengthens professional integrity and ethical competence.
Duration: 10-15 Study Hours

9. Counselling Theories and Techniques

Purpose: To introduce major counselling theories and their practical applications.

Knowledge and Skills Gained: Counselling models, therapeutic approaches, intervention strategies,
and case analysis.

Workplace Application: Supports effective counselling and client-centered care.

Professional Development Outcomes: Expands counselling knowledge and practical skills.
Duration: 10-15 Study Hours

10. Practical Applications of Counselling Skills
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Purpose: To provide opportunities for applying counselling knowledge in realistic situations.
Knowledge and Skills Gained: Case management, communication, intervention planning, and client
support techniques.

Workplace Application: Supports effective counselling practice in ministry and community settings.
Professional Development Outcomes: Enhances confidence and competence in counselling roles.
Duration: 10-15 Study Hours

11. Family Systems Theory

Purpose: To explore family relationships and dynamics through the lens of family systems theory.
Knowledge and Skills Gained: Family structures, relationship patterns, communication dynamics,
and intervention strategies.

Workplace Application: Supports family counselling and pastoral care ministries.

Professional Development Outcomes: Develops expertise in family-focused counselling approaches.
Duration: 10-15 Study Hours

12. Cultural Competency in Counselling

Purpose: To develop culturally sensitive counselling practices that respect diversity and inclusion.
Knowledge and Skills Gained: Cultural awareness, diversity considerations, communication skills,
and inclusive counselling strategies.

Workplace Application: Supports effective counselling across diverse communities.

Professional Development Outcomes: Enhances cultural competence and professional
effectiveness.

Duration: 10-15 Study Hours

13. Addiction and Recovery Counselling

Purpose: To provide knowledge and skills for supporting individuals affected by addiction and recovery
challenges.

Knowledge and Skills Gained: Addiction theories, recovery models, intervention techniques, and
support strategies.

Workplace Application: Supports pastoral care, recovery ministries, and community support
programs.

Professional Development Outcomes: Develops specialized counselling and support skills.
Duration: 10-15 Study Hours

14. Group Counselling Techniques

Purpose: To equip learners with the skills needed to facilitate effective group counselling sessions.
Knowledge and Skills Gained: Group dynamics, facilitation skills, communication techniques, and
conflict management.

Workplace Application: Supports support groups, ministry programs, and community counselling
initiatives.

Professional Development Outcomes: Enhances facilitation and group leadership competencies.
Duration: 10-15 Study Hours
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15. Pastoral Care for Grief and Loss

Purpose: To prepare learners to support individuals experiencing grief, bereavement, and significant
loss.

Knowledge and Skills Gained: Grief counselling principles, emotional support techniques, pastoral
care strategies, and compassionate communication.

Workplace Application: Supports pastoral ministry, counselling services, and community care
programs.

Professional Development Outcomes: Develops specialized skills in grief support and pastoral care.
Duration: 10-15 Study Hours

16. Spirituality in Counselling

Purpose: To examine the role of spirituality in personal well-being and the counselling process.
Knowledge and Skills Gained: Spiritual assessment, faith integration, spiritual development, and
holistic care approaches.

Workplace Application: Supports faith-based counselling and pastoral care ministries.
Professional Development Outcomes: Enhances holistic counselling and spiritual care
competencies.

Duration: 10-15 Study Hours

17. Conflict Resolution in Pastoral Settings

Purpose: To develop skills for managing and resolving conflict within churches and ministry
environments.

Knowledge and Skills Gained: Mediation, negotiation, communication strategies, and reconciliation
principles.

Workplace Application: Supports healthy church relationships and effective ministry leadership.
Professional Development Outcomes: Strengthens conflict management and pastoral leadership
skills.

Duration: 10-15 Study Hours

18. Trauma-Informed Care

Purpose: To provide an understanding of trauma and its impact on individuals and communities.
Knowledge and Skills Gained: Trauma awareness, trauma-sensitive interventions, resilience-building,
and support strategies.

Workplace Application: Supports effective counselling, pastoral care, and community support
services.

Professional Development Outcomes: Develops trauma-informed counselling and caregiving
competencies.

Duration: 10-15 Study Hours

19. Ethical Issues in Pastoral Practice

Purpose: To explore ethical challenges commonly encountered in ministry and pastoral care settings.
Knowledge and Skills Gained: Professional ethics, accountability, confidentiality, and ethical
decision-making.
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Workplace Application: Supports responsible pastoral leadership and ministry practice.
Professional Development Outcomes: Enhances ethical awareness and professional integrity.
Duration: 10-15 Study Hours

20. Counselling for Life Transitions

Purpose: To equip learners with strategies for supporting individuals through significant life changes.
Knowledge and Skills Gained: Transition counselling, resilience-building, emotional support, and
coping strategies.

Workplace Application: Supports counselling and pastoral care during major life events.
Professional Development Outcomes: Strengthens counselling effectiveness and client support
capabilities.

Duration: 10-15 Study Hours

21. The Role of Supervision in Counselling

Purpose: To examine the importance of professional supervision in counselling practice and
development.

Knowledge and Skills Gained: Reflective practice, supervision models, professional accountability,
and skill development.

Workplace Application: Supports ethical and effective counselling services.

Professional Development Outcomes: Enhances professional growth and counselling competence.
Duration: 10-15 Study Hours

22. Mental Health and the Church

Purpose: To explore the relationship between mental health, faith communities, and pastoral care.
Knowledge and Skills Gained: Mental health awareness, church-based support strategies, referral
processes, and pastoral care approaches.

Workplace Application: Supports holistic ministry and mental health advocacy within faith
communities.

Professional Development Outcomes: Develops mental health literacy and ministry effectiveness.
Duration: 10-15 Study Hours

23. Advanced Counselling Techniques

Purpose: To build advanced counselling competencies for addressing complex client needs.
Knowledge and Skills Gained: Advanced interventions, case management, therapeutic
communication, and assessment skills.

Workplace Application: Supports professional counselling and pastoral care practice.
Professional Development Outcomes: Enhances advanced counselling expertise and confidence.
Duration: 10-15 Study Hours

24. Spiritual Assessment and Wellness

Purpose: To provide tools for assessing spiritual well-being and promoting holistic wellness.
Knowledge and Skills Gained: Spiritual assessment methods, wellness planning, faith integration, and
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personal growth strategies.

Workplace Application: Supports pastoral counselling and holistic care initiatives.

Professional Development Outcomes: Strengthens spiritual care and wellness promotion skills.
Duration: 10-15 Study Hours

25. Professional Development and Self-Care

Purpose: To encourage personal well-being and continuous professional growth in counselling
practice.

Knowledge and Skills Gained: Self-care strategies, professional resilience, reflective practice, and
career development planning.

Workplace Application: Supports sustainable and effective counselling and ministry service.
Professional Development Outcomes: Enhances professional longevity, wellness, and effectiveness.
Duration: 10-15 Study Hours

26. Spiritual Care and Grief Counselling

Purpose: To equip learners with specialized skills for providing spiritual support during grief and
bereavement.

Knowledge and Skills Gained: Grief counselling techniques, spiritual care practices, emotional
support, and pastoral interventions.

Workplace Application: Supports churches, counselling ministries, and community care programs.
Professional Development Outcomes: Develops expertise in grief support and compassionate care.
Duration: 10-15 Study Hours

27. Professional Development and Transition to Practice

Purpose: To prepare learners for professional counselling practice and ministry leadership roles.
Knowledge and Skills Gained: Professional ethics, career readiness, practice management,
supervision, and leadership skills.

Workplace Application: Supports successful transition into counselling, ministry, and community care
professions.

Professional Development Outcomes: Enhances professional confidence, readiness, and career
development.

Duration: 10-15 Study Hours
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Chaplaincy

1. Introduction to Chaplaincy

Purpose: To provide a foundational understanding of chaplaincy ministry and its role in offering spiritual
care across diverse settings.

Knowledge and Skills Gained: Chaplaincy principles, spiritual care practices, pastoral support, and
ministry ethics.

Workplace Application: Supports chaplaincy services in healthcare, education, military, and
community environments.

Professional Development Outcomes: Develops foundational chaplaincy knowledge and pastoral
care competencies.

Duration: 10-15 Study Hours

2. Counselling Techniques for Chaplains

Purpose: To equip chaplains with practical counselling skills for supporting individuals facing personal
and spiritual challenges.

Knowledge and Skills Gained: Active listening, pastoral counselling, communication skills, and crisis
support techniques.

Workplace Application: Supports effective spiritual and emotional care in chaplaincy settings.
Professional Development Outcomes: Enhances counselling competence and pastoral
effectiveness.

Duration: 10-15 Study Hours

3. Ethics in Chaplaincy

Purpose: To examine ethical principles and professional responsibilities within chaplaincy practice.
Knowledge and Skills Gained: Ethical decision-making, confidentiality, professional conduct, and
accountability.

Workplace Application: Supports ethical and professional chaplaincy services.

Professional Development Outcomes: Strengthens integrity, professionalism, and ethical leadership.
Duration: 10-15 Study Hours

4. Professional Boundaries and Self-Care

Purpose: To promote healthy professional boundaries and personal well-being in chaplaincy ministry.
Knowledge and Skills Gained: Boundary management, self-care strategies, resilience, and stress
management.

Workplace Application: Supports sustainable and effective chaplaincy practice.

Professional Development Outcomes: Enhances professional resilience and personal wellness.
Duration: 10-15 Study Hours

5. Legal Issues in Chaplaincy

Purpose: To provide an understanding of legal responsibilities and considerations relevant to
chaplaincy services.
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Knowledge and Skills Gained: Legal compliance, confidentiality, informed consent, and risk
management principles.

Workplace Application: Supports responsible and legally compliant chaplaincy practice.
Professional Development Outcomes: Develops legal awareness and professional accountability.
Duration: 10-15 Study Hours

6. Leadership in Chaplaincy

Purpose: To develop leadership skills for managing chaplaincy programs and providing effective
spiritual guidance.

Knowledge and Skills Gained: Leadership principles, team management, strategic planning, and
organizational skills.

Workplace Application: Supports leadership roles within chaplaincy and faith-based organizations.
Professional Development Outcomes: Enhances leadership effectiveness and ministry impact.
Duration: 10-15 Study Hours

7. Cultural Competence in Chaplaincy

Purpose: To prepare chaplains to serve individuals from diverse cultural, religious, and social
backgrounds.

Knowledge and Skills Gained: Cultural awareness, diversity sensitivity, inclusive communication, and
intercultural care practices.

Workplace Application: Supports respectful and effective ministry in multicultural environments.
Professional Development Outcomes: Strengthens cultural competence and inclusive leadership
skills.

Duration: 10-15 Study Hours

8. Health Care Chaplaincy

Purpose: To provide specialized knowledge for delivering spiritual care within healthcare settings.
Knowledge and Skills Gained: Patient support, healthcare ethics, spiritual assessment, and
interdisciplinary collaboration.

Workplace Application: Supports hospitals, clinics, hospices, and healthcare ministries.
Professional Development Outcomes: Develops specialized healthcare chaplaincy competencies.
Duration: 10-15 Study Hours

9. Military Chaplaincy

Purpose: To examine the unique role of chaplains in supporting military personnel and their families.
Knowledge and Skills Gained: Military culture, crisis support, resilience building, and spiritual care in
military contexts.

Workplace Application: Supports chaplaincy services within military and veteran support
environments.

Professional Development Outcomes: Enhances specialized ministry and leadership skills.
Duration: 10-15 Study Hours

10. Educational Chaplaincy
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Purpose: To equip learners with the skills needed to provide spiritual care and support within
educational institutions.

Knowledge and Skills Gained: Student support, mentoring, counselling, and faith-based educational
leadership.

Workplace Application: Supports schools, colleges, universities, and youth-focused ministries.
Professional Development Outcomes: Develops educational chaplaincy and student support
competencies.

Duration: 10-15 Study Hours

11. Community Chaplaincy

Purpose: To prepare chaplains to engage effectively with individuals and groups within community
settings.

Knowledge and Skills Gained: Community outreach, pastoral care, advocacy, and social support
strategies.

Workplace Application: Supports community ministries, nonprofit organizations, and outreach
programs.

Professional Development Outcomes: Enhances community engagement and ministry leadership
skills.

Duration: 10-15 Study Hours

12. Multicultural and Interfaith Perspectives

Purpose: To explore diverse faith traditions and cultural perspectives relevant to chaplaincy practice.
Knowledge and Skills Gained: Interfaith dialogue, cultural sensitivity, religious diversity awareness,
and inclusive care approaches.

Workplace Application: Supports chaplaincy services in diverse and multicultural environments.
Professional Development Outcomes: Strengthens intercultural competence and interfaith
engagement skills.

Duration: 10-15 Study Hours

13. Crisis Intervention and Trauma Care

Purpose: To provide practical strategies for supporting individuals experiencing crisis, trauma, and
emotional distress.

Knowledge and Skills Gained: Crisis assessment, trauma-informed care, emotional support, and
intervention techniques.

Workplace Application: Supports chaplaincy services in healthcare, emergency response, and
community settings.

Professional Development Outcomes: Develops crisis response and trauma care competencies.
Duration: 10-15 Study Hours

14. Crisis Ministry

Purpose: To equip chaplains with the skills needed to provide spiritual care during emergencies and
critical incidents.

Knowledge and Skills Gained: Emergency response, spiritual support, crisis communication, and
resilience-building strategies.
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Workplace Application: Supports ministry during disasters, emergencies, and community crises.
Professional Development Outcomes: Enhances crisis ministry leadership and pastoral care skills.
Duration: 10-15 Study Hours

15. Grief and Loss Ministry

Purpose: To prepare learners to support individuals and families experiencing bereavement and
significant loss.

Knowledge and Skills Gained: Grief counselling, bereavement support, compassionate
communication, and pastoral care techniques.

Workplace Application: Supports churches, hospitals, funeral ministries, and community care
programs.

Professional Development Outcomes: Develops specialized skills in grief support and spiritual care.
Duration: 10-15 Study Hours

16. Substance Abuse and Recovery Ministry

Purpose: To provide knowledge and skills for supporting individuals affected by substance abuse and
addiction.

Knowledge and Skills Gained: Addiction awareness, recovery models, pastoral support, counselling
strategies, and referral practices.

Workplace Application: Supports recovery ministries, community outreach programs, and faith-based
counselling services.

Professional Development Outcomes: Enhances ministry effectiveness in addiction recovery and
support services.

Duration: 10-15 Study Hours
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Administrative Skills

1. Administrative Office Procedures

Purpose: To provide foundational knowledge of efficient office operations and administrative
processes.

Knowledge and Skills Gained: Office systems, record management, filing procedures,
correspondence handling, and workplace organization.

Workplace Application: Supports effective administration in corporate, educational, and government
environments.

Professional Development Outcomes: Enhances administrative competence, productivity, and
organizational effectiveness.

Duration: 10-15 Study Hours

2. Administrative Support

Purpose: To develop the skills required to provide professional administrative assistance within
organizations.

Knowledge and Skills Gained: Scheduling, document preparation, communication management, and
customer service.

Workplace Application: Enables efficient support for managers, departments, and business
operations.

Professional Development Outcomes: Strengthens administrative confidence and workplace
efficiency.

Duration: 10-15 Study Hours

3. Basic Bookkeeping

Purpose: To introduce learners to the principles and practices of financial record-keeping.
Knowledge and Skills Gained: Recording transactions, balancing accounts, budgeting, and financial
reporting basics.

Workplace Application: Assists with managing financial records in small businesses and
organizations.

Professional Development Outcomes: Develops financial literacy and bookkeeping competence.
Duration: 10-15 Study Hours

4. Business Writing

Purpose: To improve professional written communication in business environments.

Knowledge and Skills Gained: Report writing, emails, proposals, and professional correspondence.
Workplace Application: Enhances communication with colleagues, clients, and stakeholders.
Professional Development Outcomes: Builds credibility through clear and effective business
communication.

Duration: 10-15 Study Hours
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5. Collaborative Business Writing

Purpose: To develop teamwork skills for producing professional documents collaboratively.
Knowledge and Skills Gained: Co-authoring techniques, editing, document consistency, and
communication strategies.

Workplace Application: Supports team-based projects and organizational communication initiatives.
Professional Development Outcomes: Enhances collaboration and workplace communication
effectiveness.

Duration: 10-15 Study Hours

6. Executive and Personal Assistants

Purpose: To prepare learners for professional executive and personal assistant roles.

Knowledge and Skills Gained: Executive support, diary management, communication, and
organizational skills.

Workplace Application: Assists executives in managing schedules, meetings, and administrative
functions.

Professional Development Outcomes: Improves professionalism, discretion, and executive support
capabilities.

Duration: 10-15 Study Hours

7. Meeting Management

Purpose: To develop the ability to plan, organize, and facilitate productive meetings.

Knowledge and Skills Gained: Agenda preparation, minute-taking, meeting coordination, and follow-
up procedures.

Workplace Application: Ensures effective communication and decision-making within organizations.
Professional Development Outcomes: Strengthens organizational and leadership support skills.
Duration: 10-15 Study Hours

8. Organizational Skills

Purpose: To enhance personal and workplace organization for improved productivity.
Knowledge and Skills Gained: Prioritization, planning, workflow management, and resource
coordination.

Workplace Application: Supports efficient task management across various professional roles.
Professional Development Outcomes: Increases effectiveness, accountability, and workplace
performance.

Duration: 10-15 Study Hours

9. Social Media Training for the Workplace

Purpose: To equip learners with practical social media skills for professional environments.
Knowledge and Skills Gained: Content creation, online engagement, branding, and digital
communication.

Workplace Application: Supports marketing, customer engagement, and organizational visibility.
Professional Development Outcomes: Enhances digital literacy and professional online presence.
Duration: 10-15 Study Hours
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10. Supply Chain Management

Purpose: To introduce key concepts and practices in supply chain operations.

Knowledge and Skills Gained: Procurement, logistics, inventory control, and distribution
management.

Workplace Application: Improves efficiency across purchasing and supply chain functions.
Professional Development Outcomes: Develops operational and strategic supply chain
competencies.

Duration: 10-15 Study Hours

11. Career Development

Purpose: To help individuals plan and manage their professional growth effectively.

Knowledge and Skills Gained: Goal setting, career planning, self-assessment, and professional
networking.

Workplace Application: Supports career advancement and personal growth initiatives.
Professional Development Outcomes: Encourages lifelong learning and career progression.
Duration: 10-15 Study Hours

12. 10 Soft Skills You Need

Purpose: To develop essential workplace skills that contribute to professional success.
Knowledge and Skills Gained: Communication, teamwork, adaptability, problem-solving, and
leadership skills.

Workplace Application: Improves workplace relationships and overall job performance.
Professional Development Outcomes: Strengthens employability and professional effectiveness.
Duration: 10-15 Study Hours

13. Assertiveness and Self-Confidence

Purpose: To build confidence and assertive communication skills in professional settings.
Knowledge and Skills Gained: Self-awareness, boundary setting, decision-making, and effective
communication.

Workplace Application: Supports leadership, teamwork, and conflict management.

Professional Development Outcomes: Enhances confidence, influence, and professional presence.
Duration: 10-15 Study Hours

14. Communication Strategies

Purpose: To improve communication effectiveness in diverse workplace situations.

Knowledge and Skills Gained: Verbal, written, and interpersonal communication techniques.
Workplace Application: Strengthens collaboration, customer relations, and team performance.
Professional Development Outcomes: Builds stronger professional relationships and communication
confidence.

Duration: 10-15 Study Hours
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15. Creative Problem Solving

Purpose: To develop innovative approaches to identifying and solving workplace challenges.
Knowledge and Skills Gained: Critical thinking, brainstorming, decision-making, and solution
development.

Workplace Application: Supports continuous improvement and organizational innovation.
Professional Development Outcomes: Enhances analytical thinking and problem-solving abilities.
Duration: 10-15 Study Hours

16. Developing Creativity

Purpose: To foster creative thinking and innovation in professional environments.

Knowledge and Skills Gained: Idea generation, creative techniques, and innovation strategies.
Workplace Application: Encourages innovative solutions and improved workplace performance.
Professional Development Outcomes: Strengthens adaptability and creative leadership capabilities.
Duration: 10-15 Study Hours

17. Digital Citizenship

Purpose: To promote responsible and ethical use of digital technologies.

Knowledge and Skills Gained: Online safety, digital ethics, privacy, and responsible communication.
Workplace Application: Supports professional and ethical engagement in digital environments.
Professional Development Outcomes: Enhances digital awareness and responsible online conduct.
Duration: 10-15 Study Hours

18. Interpersonal Skills

Purpose: To strengthen professional relationships through effective interpersonal communication.
Knowledge and Skills Gained: Listening, empathy, teamwork, and relationship-building techniques.
Workplace Application: Improves collaboration and workplace harmony.

Professional Development Outcomes: Enhances emotionalintelligence and communication
effectiveness.

Duration: 10-15 Study Hours

19. Negotiation Skills

Purpose: To develop effective negotiation techniques for professional and business contexts.
Knowledge and Skills Gained: Persuasion, conflict resolution, communication, and bargaining
strategies.

Workplace Application: Supports successful business agreements and workplace interactions.
Professional Development Outcomes: Builds confidence and effectiveness in negotiations.
Duration: 10-15 Study Hours

20. Personal Branding

Purpose: To help learners establish and communicate a strong professional identity.
Knowledge and Skills Gained: Brand development, networking, online presence, and career
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positioning.

Workplace Application: Enhances professional visibility and career opportunities.
Professional Development Outcomes: Strengthens reputation and professional credibility.
Duration: 10-15 Study Hours

21. Project Management

Purpose: To introduce project planning, implementation, and monitoring principles.

Knowledge and Skills Gained: Project planning, scheduling, risk management, and team
coordination.

Workplace Application: Supports successful delivery of projects across industries.

Professional Development Outcomes: Develops leadership and project management capabilities.
Duration: 10-15 Study Hours

22. Telework and Telecommuting

Purpose: To prepare learners for effective remote and hybrid working environments.

Knowledge and Skills Gained: Virtual collaboration, productivity tools, communication, and time
management.

Workplace Application: Supports efficient remote work practices and digital teamwork.
Professional Development Outcomes: Enhances adaptability and digital workplace competence.
Duration: 10-15 Study Hours

23. Time Management

Purpose: To improve productivity through effective planning and prioritization techniques.
Knowledge and Skills Gained: Goal setting, scheduling, prioritization, and productivity strategies.
Workplace Application: Supports efficient task completion and workload management.
Professional Development Outcomes: Increases productivity, efficiency, and professional
performance.

Duration: 10-15 Study Hours

24. Women in Leadership

Purpose: To empower women with the knowledge and skills required for leadership success.
Knowledge and Skills Gained: Leadership principles, communication, decision-making, and strategic
thinking.

Workplace Application: Supports leadership development and career advancement opportunities.
Professional Development Outcomes: Builds confidence, leadership capability, and professional
influence.

Duration: 10-15 Study Hours
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Human Resources

1. Business Succession Planning

Purpose: To prepare organizations for leadership and ownership transitions through effective
succession planning.

Knowledge and Skills Gained: Succession strategies, risk management, leadership development, and
continuity planning.

Workplace Application: Supports smooth transitions and long-term organizational sustainability.
Professional Development Outcomes: Enhances strategic planning and leadership succession
capabilities.

Duration: 10-15 Study Hours

2. Entrepreneurship

Purpose: To equip learners with the knowledge and skills required to start and manage successful
business ventures.

Knowledge and Skills Gained: Business planning, opportunity identification, innovation, marketing,
and financial management.

Workplace Application: Supports business creation, growth, and entrepreneurial decision-making.
Professional Development Outcomes: Develops entrepreneurial thinking and business leadership
skills.

Duration: 10-15 Study Hours

3. Employee Onboarding

Purpose: To provide effective strategies for integrating new employees into the workplace.
Knowledge and Skills Gained: Orientation planning, workplace culture integration, communication,
and employee engagement.

Workplace Application: Improves employee adjustment, productivity, and retention.

Professional Development Outcomes: Strengthens human resource and employee development
practices.

Duration: 10-15 Study Hours

4. Employee Recruitment

Purpose: To develop effective recruitment processes for attracting and selecting qualified employees.
Knowledge and Skills Gained: Job analysis, candidate sourcing, interviewing techniques, and
selection methods.

Workplace Application: Supports efficient hiring and workforce development.

Professional Development Outcomes: Enhances recruitment expertise and talent acquisition skills.
Duration: 10-15 Study Hours

5. Generation Gap

Purpose: To help learners understand and manage generational differences in the workplace.
Knowledge and Skills Gained: Generational characteristics, communication strategies, collaboration,
and conflict resolution.
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Workplace Application: Promotes teamwork and productivity among diverse age groups.
Professional Development Outcomes: Improves leadership effectiveness and workplace
relationships.

Duration: 10-15 Study Hours

6. Health and Wellness at Work

Purpose: To promote employee well-being and create healthier workplace environments.

Knowledge and Skills Gained: Wellhess strategies, stress management, work-life balance, and health
promotion practices.

Workplace Application: Supports employee engagement, productivity, and organizational well-being.
Professional Development Outcomes: Enhances workplace wellness leadership and awareness.
Duration: 10-15 Study Hours

7. Hiring Strategies

Purpose: To provide practical approaches for attracting, evaluating, and hiring top talent.
Knowledge and Skills Gained: Recruitment planning, candidate assessment, interviewing, and
workforce planning.

Workplace Application: Improves hiring outcomes and organizational performance.
Professional Development Outcomes: Strengthens strategic recruitment and talent acquisition
capabilities.

Duration: 10-15 Study Hours

8. Human Resource Management

Purpose: To introduce the core principles and functions of effective human resource management.
Knowledge and Skills Gained: Recruitment, employee relations, performance management, and
workforce development.

Workplace Application: Supports efficient management of human capital within organizations.
Professional Development Outcomes: Builds HR management competence and leadership
effectiveness.

Duration: 10-15 Study Hours

9. Measuring Results from Training

Purpose: To develop skills for evaluating the effectiveness and impact of training programs.
Knowledge and Skills Gained: Training assessment methods, performance metrics, evaluation
models, and reporting techniques.

Workplace Application: Supports evidence-based decisions regarding learning and development
initiatives.

Professional Development Outcomes: Enhances training management and organizational
development skills.

Duration: 10-15 Study Hours
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10. Millennial Onboarding

Purpose: To provide strategies for effectively integrating millennial employees into the workplace.
Knowledge and Skills Gained: Engagement techniques, communication approaches, workplace
expectations, and retention strategies.

Workplace Application: Improves onboarding experiences and employee satisfaction.
Professional Development Outcomes: Strengthens workforce integration and talent retention
capabilities.

Duration: 10-15 Study Hours

11. Talent Management

Purpose: To develop strategies for attracting, developing, and retaining high-performing employees.
Knowledge and Skills Gained: Workforce planning, succession planning, employee development, and
performance management.

Workplace Application: Supports sustainable organizational growth and workforce excellence.
Professional Development Outcomes: Enhances leadership and talent development expertise.
Duration: 10-15 Study Hours

12. Train-the-Trainer

Purpose: To prepare individuals to design, deliver, and evaluate effective training programs.
Knowledge and Skills Gained: Adult learning principles, facilitation techniques, instructional design,
and learner engagement.

Workplace Application: Supports employee training, skills development, and knowledge transfer.
Professional Development Outcomes: Develops professional training and facilitation competencies.
Duration: 10-15 Study Hours

13. Workplace Diversity

Purpose: To promote inclusive workplace practices that value diversity and respect individual
differences.

Knowledge and Skills Gained: Diversity awareness, inclusion strategies, cultural competence, and
equitable workplace practices.

Workplace Application: Enhances teamwork, collaboration, and organizational culture.
Professional Development Outcomes: Strengthens inclusive leadership and diversity management
skills.

Duration: 10-15 Study Hours

14. Workplace Harassment

Purpose: To increase awareness of workplace harassment and promote respectful professional
conduct.

Knowledge and Skills Gained: Harassment prevention, reporting procedures, legal responsibilities,
and workplace ethics.

Workplace Application: Supports the creation of safe, respectful, and compliant work environments.
Professional Development Outcomes: Enhances ethical leadership and workplace compliance
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knowledge.
Duration: 10-15 Study Hours

15. Workplace Violence

Purpose: To provide knowledge and strategies for preventing and responding to workplace violence.
Knowledge and Skills Gained: Risk identification, prevention measures, conflict management, and
emergency response procedures.

Workplace Application: Promotes employee safety and organizational preparedness.
Professional Development Outcomes: Strengthens workplace safety awareness and risk
management skills.

Duration: 10-15 Study Hours
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Personal Development

1. Anger Management

Purpose: To help learners understand and manage anger in a constructive and professional manner.
Knowledge and Skills Gained: Emotional regulation, conflict resolution, communication techniques,
and stress reduction strategies.

Workplace Application: Supports positive workplace relationships and effective conflict
management.

Professional Development Outcomes: Enhances emotional control, professionalism, and
interpersonal effectiveness.

Duration: 10-15 Study Hours

2. Attention Management

Purpose: To develop the ability to focus effectively and manage distractions in the workplace.
Knowledge and Skills Gained: Concentration techniques, prioritization, productivity strategies, and
focus management.

Workplace Application: Improves efficiency, task completion, and workplace performance.
Professional Development Outcomes: Strengthens productivity and time utilization skills.
Duration: 10-15 Study Hours

3. Being a Likeable Boss

Purpose: To equip leaders with the skills needed to build positive relationships while maintaining
professional authority.

Knowledge and Skills Gained: Leadership communication, employee engagement, trust-building, and
team motivation.

Workplace Application: Supports stronger team morale, collaboration, and workplace culture.
Professional Development Outcomes: Enhances leadership effectiveness and employee relations.
Duration: 10-15 Study Hours

4. Critical Thinking

Purpose: To develop analytical and logical thinking skills for effective decision-making.

Knowledge and Skills Gained: Problem analysis, evaluation of information, reasoning, and decision-
making techniques.

Workplace Application: Supports informed decision-making and innovative problem-solving.
Professional Development Outcomes: Strengthens analytical abilities and professional judgment.
Duration: 10-15 Study Hours

5. Emotional Intelligence

Purpose: To enhance the ability to understand and manage emotions in personal and professional
settings.

Knowledge and Skills Gained: Self-awareness, empathy, emotional regulation, and relationship
management.

Workplace Application: Improves teamwork, leadership, and workplace communication.
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Professional Development Outcomes: Develops emotional competence and interpersonal
effectiveness.
Duration: 10-15 Study Hours

6. Goal Setting and Getting Things Done

Purpose: To provide practical strategies for setting objectives and achieving desired outcomes.
Knowledge and Skills Gained: Goal-setting techniques, planning, prioritization, and performance
tracking.

Workplace Application: Supports increased productivity and achievement of professional objectives.
Professional Development Outcomes: Enhances personal effectiveness and results-oriented
performance.

Duration: 10-15 Study Hours

7. Increasing Your Happiness

Purpose: To explore practical approaches for improving personal well-being and workplace
satisfaction.

Knowledge and Skills Gained: Positive thinking, resilience, self-motivation, and well-being strategies.
Workplace Application: Supports employee engagement, morale, and overall productivity.
Professional Development Outcomes: Enhances personal well-being and workplace effectiveness.
Duration: 10-15 Study Hours

8. Improving Self-Awareness

Purpose: To help learners gain a deeper understanding of their strengths, behaviors, and development
areas.

Knowledge and Skills Gained: Self-assessment, reflection, emotional awareness, and personal
development planning.

Workplace Application: Supports improved decision-making, communication, and leadership.
Professional Development Outcomes: Strengthens personal growth and professional effectiveness.
Duration: 10-15 Study Hours

9. Improving Mindfulness

Purpose: To develop mindfulness practices that enhance focus, well-being, and workplace
performance.

Knowledge and Skills Gained: Mindfulness techniques, stress reduction, concentration, and
emotional regulation.

Workplace Application: Improves focus, resilience, and workplace interactions.

Professional Development Outcomes: Enhances mental well-being and professional productivity.
Duration: 10-15 Study Hours

10. Job Search Skills

Purpose: To equip learners with the tools and techniques needed for successful job searching.
Knowledge and Skills Gained: CV preparation, interview techniques, networking, and job search

Copyright © Christian Leadership Academy 34



strategies.

Workplace Application: Supports employment opportunities and career advancement.
Professional Development Outcomes: Enhances employability and career readiness.
Duration: 10-15 Study Hours

11. Managing Workplace Anxiety

Purpose: To provide practical strategies for managing anxiety and maintaining professional
performance.

Knowledge and Skills Gained: Stress management, resilience building, coping techniques, and
emotional regulation.

Workplace Application: Supports employee well-being, confidence, and productivity.

Professional Development Outcomes: Enhances emotional resilience and workplace effectiveness.
Duration: 10-15 Study Hours

12. Motivating Your Sales Team

Purpose: To develop leadership techniques that inspire and motivate high-performing sales teams.
Knowledge and Skills Gained: Team motivation, coaching, performance management, and
communication strategies.

Workplace Application: Improves sales performance, employee engagement, and team productivity.
Professional Development Outcomes: Strengthens leadership and sales management capabilities.
Duration: 10-15 Study Hours

13. Personal Productivity

Purpose: To improve individual efficiency and effectiveness in achieving professional goals.
Knowledge and Skills Gained: Time management, prioritization, planning, and productivity
enhancement techniques.

Workplace Application: Supports improved performance and effective workload management.
Professional Development Outcomes: Increases productivity, organization, and professional
success.

Duration: 10-15 Study Hours

14. Public Speaking

Purpose: To build confidence and competence in delivering effective presentations and speeches.
Knowledge and Skills Gained: Presentation skills, audience engagement, communication techniques,
and speech preparation.

Workplace Application: Supports professional presentations, meetings, and leadership
communication.

Professional Development Outcomes: Enhances confidence, influence, and communication
effectiveness.

Duration: 10-15 Study Hours
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15. Social Intelligence

Purpose: To develop the ability to understand and navigate social interactions effectively.

Knowledge and Skills Gained: Relationship building, communication, empathy, and social awareness.
Workplace Application: Improves teamwork, networking, and workplace collaboration.

Professional Development Outcomes: Strengthens interpersonal effectiveness and professional
relationships.

Duration: 10-15 Study Hours

16. Social Learning

Purpose: To explore collaborative learning approaches that enhance knowledge sharing and
development.

Knowledge and Skills Gained: Peer learning, collaboration, communication, and knowledge
management techniques.

Workplace Application: Supports team learning, innovation, and organizational development.
Professional Development Outcomes: Enhances continuous learning and collaborative workplace
practices.

Duration: 10-15 Study Hours

17. Stress Management

Purpose: To provide practical techniques for managing stress and maintaining personal well-being.
Knowledge and Skills Gained: Stress reduction strategies, resilience building, relaxation techniques,
and coping skills.

Workplace Application: Supports employee wellness, productivity, and workplace performance.
Professional Development Outcomes: Enhances resilience, well-being, and professional
effectiveness.

Duration: 10-15 Study Hours

18. Work-Life Balance

Purpose: To help learners achieve a healthy balance between professional responsibilities and
personal well-being.

Knowledge and Skills Gained: Time management, boundary setting, prioritization, and wellness
strategies.

Workplace Application: Improves productivity, job satisfaction, and overall quality of life.
Professional Development Outcomes: Supports sustainable career success and personal well-being.
Duration: 10-15 Study Hours
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Sales And Marketing

1. Body Language Basics

Purpose: To develop an understanding of non-verbal communication and its impact on professional
interactions.

Knowledge and Skills Gained: Body language interpretation, facial expressions, gestures, posture, and
communication awareness.

Workplace Application: Enhances interpersonal communication, customer service, and professional
relationships.

Professional Development Outcomes: Improves communication effectiveness and personal
confidence.

Duration: 10-15 Study Hours

2. Call Center Training

Purpose: To equip learners with the skills required to deliver professional customer service in a call
center environment.

Knowledge and Skills Gained: Customer communication, problem-solving, call handling techniques,
and service excellence.

Workplace Application: Supports efficient customer interactions and improved service delivery.
Professional Development Outcomes: Enhances customer service competence and communication
skills.

Duration: 10-15 Study Hours

3. Creating a Great Webinar

Purpose: To provide practical skills for planning, delivering, and evaluating successful webinars.
Knowledge and Skills Gained: Webinar design, audience engagement, presentation techniques, and
virtual facilitation.

Workplace Application: Supports online training, marketing, and professional communication
initiatives.

Professional Development Outcomes: Strengthens digital presentation and facilitation capabilities.
Duration: 10-15 Study Hours

4. Employee Recognition

Purpose: To develop strategies for recognizing and rewarding employee contributions effectively.
Knowledge and Skills Gained: Motivation techniques, recognition programs, employee engagement,
and performance appreciation.

Workplace Application: Improves morale, productivity, and employee retention.

Professional Development Outcomes: Enhances leadership and people management effectiveness.
Duration: 10-15 Study Hours

5. Event Planning

Purpose: To introduce the principles and practices of successful event planning and coordination.
Knowledge and Skills Gained: Event organization, budgeting, logistics management, marketing, and
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stakeholder coordination.

Workplace Application: Supports the planning and execution of corporate, educational, and
community events.

Professional Development Outcomes: Develops organizational and project coordination skills.
Duration: 10-15 Study Hours

6. Internet Marketing Fundamentals

Purpose: To provide a foundational understanding of online marketing strategies and digital promotion.
Knowledge and Skills Gained: Digital marketing, online advertising, content creation, email marketing,
and analytics.

Workplace Application: Supports business growth, brand visibility, and customer engagement online.
Professional Development Outcomes: Enhances digital marketing knowledge and practical marketing
skills.

Duration: 10-15 Study Hours

7. Marketing Basics

Purpose: To introduce fundamental marketing concepts and strategies used in modern business.
Knowledge and Skills Gained: Market research, customer behavior, branding, promotion, and
marketing planning.

Workplace Application: Supports effective marketing activities and business development initiatives.
Professional Development Outcomes: Builds a strong foundation in marketing principles and
practices.

Duration: 10-15 Study Hours

8. Media and Public Relations

Purpose: To develop skills for managing organizational communication and public image.
Knowledge and Skills Gained: Media relations, public communication, reputation management, and
crisis communication.

Workplace Application: Supports positive stakeholder engagement and brand reputation
management.

Professional Development Outcomes: Enhances communication, marketing, and public relations
expertise.

Duration: 10-15 Study Hours

9. Overcoming Sales Objections

Purpose: To equip sales professionals with techniques for addressing customer concerns and closing
sales effectively.

Knowledge and Skills Gained: Objection handling, persuasion, communication, and customer
relationship management.

Workplace Application: Improves sales performance and customer satisfaction.

Professional Development Outcomes: Strengthens sales confidence and negotiation skills.
Duration: 10-15 Study Hours

Copyright © Christian Leadership Academy 38



10. Presentation Skills

Purpose: To build confidence and effectiveness in delivering professional presentations.

Knowledge and Skills Gained: Public speaking, visual aids design, audience engagement, and
presentation planning.

Workplace Application: Supports meetings, training sessions, sales presentations, and leadership
communication.

Professional Development Outcomes: Enhances communication skills and professional presence.
Duration: 10-15 Study Hours

11. Proposal Writing

Purpose: To develop the ability to prepare clear, persuasive, and professional proposals.

Knowledge and Skills Gained: Proposal structure, business writing, research, budgeting, and
persuasive communication.

Workplace Application: Supports business development, funding applications, and project approvals.
Professional Development Outcomes: Strengthens professional writing and strategic communication
skills.

Duration: 10-15 Study Hours

12. Sales Fundamentals

Purpose: To provide learners with essential knowledge and skills for successful sales performance.
Knowledge and Skills Gained: Sales techniques, customer engagement, relationship building, and
closing strategies.

Workplace Application: Supports revenue growth and customer satisfaction across various industries.
Professional Development Outcomes: Builds confidence and competence in sales-related roles.
Duration: 10-15 Study Hours

13. Telephone Etiquette

Purpose: To develop professional telephone communication skills for workplace effectiveness.
Knowledge and Skills Gained: Call handling, customer service, communication techniques, and
professional conduct.

Workplace Application: Improves client interactions and organizational professionalism.
Professional Development Outcomes: Enhances communication confidence and customer service
excellence.

Duration: 10-15 Study Hours

14. Trade Show Staff Training

Purpose: To prepare staff to represent organizations effectively at trade shows and exhibitions.
Knowledge and Skills Gained: Customer engagement, product presentation, networking, lead
generation, and sales communication.

Workplace Application: Supports successful participation in exhibitions, conferences, and
promotional events.

Professional Development Outcomes: Strengthens marketing, communication, and customer
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engagement capabilities.
Duration: 10-15 Study Hours
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Supervisors And Managers

1. Budgets and Financial Reports

Purpose: To develop an understanding of budgeting processes and financial reporting in organizational
settings.

Knowledge and Skills Gained: Budget preparation, financial analysis, forecasting, and interpretation
of financial reports.

Workplace Application: Supports informed financial decision-making and effective resource
management.

Professional Development Outcomes: Enhances financial literacy and managerial decision-making
capabilities.

Duration: 10-15 Study Hours

2. Coaching and Mentoring

Purpose: To equip leaders with the skills needed to support employee growth and development.
Knowledge and Skills Gained: Coaching techniques, mentoring strategies, feedback delivery, and
performance support.

Workplace Application: Improves employee engagement, skill development, and career progression.
Professional Development Outcomes: Strengthens leadership, communication, and people
development skills.

Duration: 10-15 Study Hours

3. Employee Motivation

Purpose: To explore strategies for inspiring employees to achieve high levels of performance and
engagement.

Knowledge and Skills Gained: Motivation theories, recognition techniques, employee engagement,
and leadership practices.

Workplace Application: Supports improved productivity, morale, and workplace satisfaction.
Professional Development Outcomes: Enhances leadership effectiveness and team management
capabilities.

Duration: 10-15 Study Hours

4. Facilitation Skills

Purpose: To develop the skills required to guide discussions, workshops, and group learning activities
effectively.

Knowledge and Skills Gained: Group facilitation, communication techniques, conflict management,
and participant engagement.

Workplace Application: Supports productive meetings, training sessions, and collaborative problem-
solving.

Professional Development Outcomes: Strengthens communication, leadership, and facilitation
competence.

Duration: 10-15 Study Hours
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5. How to Develop New Managers

Purpose: To prepare organizations and leaders to successfully develop and support new managers.
Knowledge and Skills Gained: Leadership development, coaching, delegation, communication, and
management fundamentals.

Workplace Application: Supports smooth transitions into management roles and improved leadership
effectiveness.

Professional Development Outcomes: Enhances managerial readiness and leadership development
expertise.

Duration: 10-15 Study Hours

6. Knowledge Management

Purpose: To provide strategies for capturing, sharing, and utilizing organizational knowledge effectively.
Knowledge and Skills Gained: Knowledge sharing, information management, documentation, and
organizational learning.

Workplace Application: Supports innovation, efficiency, and continuous improvement initiatives.
Professional Development Outcomes: Develops strategic thinking and organizational knowledge
management skills.

Duration: 10-15 Study Hours

7. Leadership and Influence

Purpose: To strengthen leadership capabilities and the ability to positively influence others.
Knowledge and Skills Gained: Leadership styles, persuasion, communication, relationship building,
and decision-making.

Workplace Application: Supports effective team leadership and organizational success.
Professional Development Outcomes: Enhances leadership presence and influence across
professional settings.

Duration: 10-15 Study Hours

8. Lean Process and Six Sigma

Purpose: To introduce process improvement methodologies that enhance efficiency and quality.
Knowledge and Skills Gained: Lean principles, Six Sigma concepts, process analysis, waste
reduction, and quality management.

Workplace Application: Supports operational excellence and continuous improvement initiatives.
Professional Development Outcomes: Develops process improvement and quality management
competencies.

Duration: 10-15 Study Hours

9. Manager Management

Purpose: To provide leaders with the skills required to effectively manage and support other managers.
Knowledge and Skills Gained: Leadership alignment, performance management, delegation, and
strategic communication.

Workplace Application: Supports effective management structures and organizational performance.
Professional Development Outcomes: Strengthens executive leadership and managerial oversight
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capabilities.
Duration: 10-15 Study Hours

10. Middle Manager

Purpose: To prepare middle managers to bridge strategic objectives and operational execution
effectively.

Knowledge and Skills Gained: Leadership, communication, team management, problem-solving, and
decision-making.

Workplace Application: Supports organizational coordination and achievement of business goals.
Professional Development Outcomes: Enhances managerial effectiveness and leadership
confidence.

Duration: 10-15 Study Hours

11. Networking Within the Company

Purpose: To develop professional networking skills that foster collaboration and organizational
success.

Knowledge and Skills Gained: Relationship building, communication, collaboration, and professional
networking strategies.

Workplace Application: Improves teamwork, information sharing, and cross-departmental
cooperation.

Professional Development Outcomes: Strengthens professional relationships and career
development opportunities.

Duration: 10-15 Study Hours

12. Office Politics for Managers

Purpose: To help managers navigate workplace dynamics ethically and effectively.

Knowledge and Skills Gained: Organizational awareness, influence strategies, conflict resolution, and
relationship management.

Workplace Application: Supports positive workplace relationships and effective leadership.
Professional Development Outcomes: Enhances political awareness and managerial effectiveness.
Duration: 10-15 Study Hours

13. Performance Management

Purpose: To develop skills for managing employee performance and achieving organizational
objectives.

Knowledge and Skills Gained: Goal setting, performance reviews, feedback techniques, coaching,
and performance improvement planning.

Workplace Application: Supports employee development, accountability, and productivity.
Professional Development Outcomes: Strengthens leadership and performance management
capabilities.

Duration: 10-15 Study Hours

14. Supervising Others
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Purpose: To equip supervisors with the knowledge and skills needed to manage teams effectively.
Knowledge and Skills Gained: Leadership, delegation, communication, conflict resolution, and
employee supervision.

Workplace Application: Supports team performance, employee engagement, and workplace
productivity.

Professional Development Outcomes: Enhances supervisory competence and leadership
confidence.

Duration: 10-15 Study Hours

15. Virtual Team Building and Management

Purpose: To develop strategies for leading and managing remote and hybrid teams successfully.
Knowledge and Skills Gained: Virtual communication, team engagement, collaboration tools, and
remote leadership practices.

Workplace Application: Supports productive and cohesive virtual work environments.

Professional Development Outcomes: Strengthens digital leadership and remote team management
capabilities.

Duration: 10-15 Study Hours
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Workplace Essentials

1. Appreciative Inquiry

Purpose: To introduce a positive approach to organizational development and problem-solving by
focusing on strengths and opportunities.

Knowledge and Skills Gained: Appreciative inquiry principles, strategic questioning, collaborative
planning, and change facilitation.

Workplace Application: Supports employee engagement, innovation, and organizational improvement
initiatives.

Professional Development Outcomes: Enhances leadership, collaboration, and positive change
management skills.

Duration: 10-15 Study Hours

2. Business Acumen

Purpose: To develop an understanding of how organizations operate and achieve business success.
Knowledge and Skills Gained: Strategic thinking, financial awareness, operational management, and
decision-making skills.

Workplace Application: Supports informed business decisions and organizational performance
improvement.

Professional Development Outcomes: Strengthens commercial awareness and leadership
effectiveness.

Duration: 10-15 Study Hours

3. Business Ethics

Purpose: To promote ethical decision-making and responsible conduct in professional environments.
Knowledge and Skills Gained: Ethical principles, corporate responsibility, integrity, compliance, and
ethical leadership.

Workplace Application: Supports ethical business practices and organizational accountability.
Professional Development Outcomes: Enhances professional integrity and ethical decision-making
capabilities.

Duration: 10-15 Study Hours

4. Business Etiquette

Purpose: To develop professional behavior and workplace etiquette that fosters positive business
relationships.

Knowledge and Skills Gained: Professional communication, workplace conduct, networking, and
interpersonal skills.

Workplace Application: Improves interactions with colleagues, clients, and stakeholders.
Professional Development Outcomes: Enhances professionalism, confidence, and workplace
credibility.

Duration: 10-15 Study Hours
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5. Change Management

Purpose: To equip learners with strategies for leading and managing organizational change effectively.
Knowledge and Skills Gained: Change planning, communication, stakeholder engagement, and
transition management.

Workplace Application: Supports successful implementation of organizational initiatives and
transformations.

Professional Development Outcomes: Develops leadership and organizational change management
expertise.

Duration: 10-15 Study Hours

6. Civility in the Workplace

Purpose: To promote respectful, professional, and positive workplace interactions.

Knowledge and Skills Gained: Workplace respect, communication, conflict prevention, and
professional conduct.

Workplace Application: Supports a healthy organizational culture and productive work environment.
Professional Development Outcomes: Enhances interpersonal effectiveness and workplace
professionalism.

Duration: 10-15 Study Hours

7. Conflict Resolution

Purpose: To develop the skills required to manage and resolve workplace conflicts constructively.
Knowledge and Skills Gained: Negotiation, mediation, communication, problem-solving, and
relationship management.

Workplace Application: Improves teamwork, collaboration, and workplace harmony.
Professional Development Outcomes: Strengthens leadership, communication, and conflict
management capabilities.

Duration: 10-15 Study Hours

8. Customer Service

Purpose: To provide the knowledge and skills required to deliver exceptional customer experiences.
Knowledge and Skills Gained: Customer communication, service excellence, problem-solving, and
relationship management.

Workplace Application: Supports customer satisfaction, loyalty, and organizational success.
Professional Development Outcomes: Enhances customer service competence and professional
communication skills.

Duration: 10-15 Study Hours

9. Delivering Constructive Criticism

Purpose: To develop the ability to provide feedback that promotes growth and performance
improvement.

Knowledge and Skills Gained: Feedback techniques, communication strategies, coaching, and
performance discussions.

Workplace Application: Supports employee development and effective performance management.
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Professional Development Outcomes: Strengthens leadership, coaching, and communication skills.
Duration: 10-15 Study Hours

10. Developing Corporate Behavior

Purpose: To foster professional conduct that aligns with organizational values and standards.
Knowledge and Skills Gained: Professional ethics, workplace behavior, communication, and
organizational culture awareness.

Workplace Application: Supports positive workplace relationships and professional accountability.
Professional Development Outcomes: Enhances professionalism and organizational citizenship.
Duration: 10-15 Study Hours

11. General Team Building

Purpose: To strengthen collaboration and teamwork within organizations.

Knowledge and Skills Gained: Team dynamics, communication, trust-building, collaboration, and
problem-solving.

Workplace Application: Improves team performance, engagement, and workplace relationships.
Professional Development Outcomes: Develops teamwork and leadership capabilities.
Duration: 10-15 Study Hours

12. Handling a Difficult Customer

Purpose: To equip learners with strategies for managing challenging customer interactions
professionally.

Knowledge and Skills Gained: Communication techniques, conflict resolution, emotional control, and
customer service skills.

Workplace Application: Supports customer retention, satisfaction, and service excellence.
Professional Development Outcomes: Enhances confidence and effectiveness in customer-facing
roles.

Duration: 10-15 Study Hours

13. Risk Assessment and Management

Purpose: To provide practical knowledge for identifying, evaluating, and managing organizational risks.
Knowledge and Skills Gained: Risk analysis, mitigation strategies, compliance, and decision-making
techniques.

Workplace Application: Supports business continuity, safety, and operational effectiveness.
Professional Development Outcomes: Develops risk management and strategic planning
capabilities.

Duration: 10-15 Study Hours

14. Safety in the Workplace

Purpose: To promote safe work practices and compliance with workplace health and safety
requirements.
Knowledge and Skills Gained: Hazard identification, safety procedures, risk prevention, and
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emergency preparedness.

Workplace Application: Supports a safe, compliant, and productive work environment.

Professional Development Outcomes: Enhances workplace safety awareness and risk management
skills.

Duration: 10-15 Study Hours

15. Teamwork and Team Building

Purpose: To develop the skills required for effective teamwork and collaborative success.
Knowledge and Skills Gained: Team communication, trust-building, collaboration, problem-solving,
and group dynamics.

Workplace Application: Supports improved productivity, employee engagement, and organizational
performance.

Professional Development Outcomes: Strengthens teamwork, leadership, and interpersonal
effectiveness.

Duration: 10-15 Study Hours
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